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3.4. TakTrKa TOpra
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3.7. Yek-nmucT 1o pasngeny 3

e Paszpmen 4. O6pa3erl ¥ KOHTPOJIbL KaYecTBa

)

)

IIpoGneMa
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7 KOHOMMKaA: ITOJITHAA TOUMOCTD
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7.1. TlonHBIW COUCOK CTAaTeN pacxoma

7.2. Illa6moH pacuyéTa
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NMoctaBwuku u3s Kutasa aona WB um
Ozon

OT noucka Ha 1688 no roToBoM NapTumM Ha cKJsaage
MapKeTnJeuca

Bepcus 1.0. [JaTa aKkTya/IbHOCTH: OKTsIOpb 2025.

Ta#im Hanucad mias cemnepoB Wildberries, Ozon u dupekc.MapkeTa ¢ 060poTOM
mo 5 miH P/mec, pabGoTaromux Kak camo3aHsiTeie unu WUIT Ha YCH. CtaBka Kypca
0aHs K pyomro mo TekcTty — okomo 12,5-13,5 B/¥ (Banmk Poccuu, ceHTsIODb-
OoKTsI0ph 2025). Kypchl U KOMMCCUU MEHSIOTCI — KaxXAylo HuGpy B TEKCTe
CBepsIU caM Iiepeq COeJIKOMU.

B raiifme yecTHO moka3aHb U 6emas (BOII), u cepas (kapro) cxemel. Cepble CXeMBI
OTIKCaHBI, YTOOBI THl ITIOHMMAaJI PUCKH, a He KaK PYKOBOACTBO K felcTBuio. MmeHa
OatiepoB, pynduIMeHT-0IepPaTopPoB U Kapro-KOMIIaHUY HaMEepPeHHO He yKa3aHHI:
PBIHOK MEHSEeTCS OBICTPO, OIMKUCAHKI TPUHITAIIH BEIOOPA.

Copep>xaHue

Otkyna Be3tu: 1688, Alibaba, Taobao, Pinduoduo
AHanu3 u IpoBepKa I0CTaBIIUKa

ITeperoBops! Ha 1688 u WeChat

O6pa3zell ¥ KOHTPOJIL Ka¥yeCcTBa

Jloructuka u3 Kurasa B PO

TaMoxH$ 1 mapasnienbHbI UMIOPT

DKOHOMMUKA: MMOTHasA ce6eCTOMMOCTh

Opunuueckasi cropona: BOII, camozansteiii, U1 Ha YCH
BpeHpbl: napannenbHEEd UMIIOPT, IOOOENIKY, PUCKYU

[19Th TUTIOTETUYECKUX KEHCOB
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WU TOroBBIM 4EK-IUCT 3aKyIKU



BBepneHue

3auyem BooOLle exaTb B Kutan

B 2025 romy 6Gonee 60% akTtuBHOro accoptumeHnta Wildberries u Ozon B
KaTteropusax «Opmexpa», «[IomM», «IIeKTpoHUKa», «Crnopt», «IleTCKue TOBaphI»
— 3TO TOBApPhl KUTAWCKOT0 MPOM3BOACTBA. Y YACTH IIPOOABIIOB 3TO COOCTBEHHEIE
OpeHOHl C TPOU3BOACTBOM B Kutae, y yactu — nepenpopaxka OEM-mopenei mmon
CBOEM 3TUKETKOMW, y YacTU — IlapaliIeTbHBEIM UMIIOPT MHPOBBIX OPEHIOB uepe3
Kuraii.

Poccuiickue ontoBblie puiHKU (CamoBom, TAK «MockBa», «HOKHBIE BOpOTa»)
caM# 3aBO3AT C Tex ke (pabpuk, 4To mocTymHBEI Tebe Ha 1688. Mexmy To6oi u
dabpukoit mpu mnokynke Ha «CamoBome» — 2-4 TIOCpPegHUKA, KaXXObIU
HakpyuuBaeT 15-40%. 3akynka HanpssMyio B Kutae npu naptuu ot 100-300 B/
en. cebecTouMocTy maéT 3KoHOMUIO 30-60% MPOTHUB ONTOBEIX PHIHKOB PO — HO
mo0aBiIsieT PUCKU: A3BIK, KOHTPOJIb KAdeCTBa, JIOTUCTUKA, TAMOXKHS, BaJIIOTHBHIE
oIeparuu.

JTa KHUTAa — PO TO, KaK MPOUTH 3TOT IyTh 0e3 MOoTepu OeHer Ha THUIIOBBIX
omnbOKax.

Y10 ThHI noJjsqiyduib nocjszie npoydtTeHusd

e [loHMMaHMe YeTHIPEX KUTANCKUX MJIOIIafOK U TOr0, KakKas 1o KaKylo
3apavy

e ANTrOpuUTM NPOBEPKU IIOCTABINVKA U 12 IPU3HAKOB «KUOAJIbI»

o Il1aGsIOHEBI TIEPENUCKY Ha KUTAWCKOM (C IIePeBOIOM)

o Jloruky BEIOOpA MeXKIy Kapro u 6eI0i pacTaMOXKKOMN

e PacuéT momHOoM ce6eCTOMMOCTH C TOYHOCTBIO M0 3-5%

o [ToHuMaHUe IOPUAUYECKUX PHUCKOB 1Tox caMo3aHsaToro u UIT va YCH

Yero Tbl HE NONY4YULLb

e ['OTOBBIX HUII: «BOT TOBAp X, Be3u 1 3apabaThiBaii». Takux O0bIle He
pabotaet B 2025 rony

o NMEH GaliepoB, Kapro-onepaTopoB, GynpuIMeHT-IIeHTPOB. DTO HE OT
JIeHU, @ TOTOMY YTO J1t000¥ IMyOIUYHBIN CIIMCOK Yepe3 6-9 MecsIiieB
ycTapeBaeT: ollepaToOpbl MEHSIOT CKJIafdbl, BjlafielblleB, TapuQbl U
KayecTBO. OnucaHbl IPUHLIUIILE — BeIOMpPal caM

e 'apaHTUU IO OOXOOHOCTHU

o IOpupuyeckux KOHCybTauu. CI0XKHBIE KEMCH — K TaMOXKEHHOMY
OPOKEpPY U HAJIOTOBOMY IOPUCTY



Kak uyutaTtb ramnpg

Kuura yctpoeHa NuHENHO: pa3fenbl UOYT B TOM XKe IIOCJIeNOBAaTEIbHOCTH, B
KOTOPOU THI OymeIns AeaTh MEePBYIO 3aKymnkKy. Eciu TH yKe YTO-TO 3aKymaml —

OTKPOU HYZKHBIV pa3fesl 4yepe3 CoOoepKaHue.

B KOHIIe KaxXKmoi IIaBhl — YEeK-JIHUCT. DTO He AeKopallus, a MUHUMAaJIbHLIHA Habop

OeucTBUM Imepen TeM, KakK I1epeBOOUTh NeHbI'N.



